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Competition Law Caution 



Competition Law Do‟s and Don‟ts 

• The ECR aim of developing standards, business tools and 

sharing best practices to bring efficiencies in Supply and 

Demand chains (if not commercially sensitive information 

exchanged and not restricting competition!)  

 

• Developing and application of common standards is not a 

subject of competition law restricting agreements no matter if 

you have or not so called dominant position (market share).  

LV MK 798  point 17. 

 

 

 



What is ECR? 

ECR Baltic is an Efficient Consumer Response Initiative in 

Estonia, Latvia and Lithuania.  

ECR Baltic is a collaborative retailer-manufacturer platform with a 

mission “to fulfill consumer wishes better, faster and at less cost”. 

It is a non-profit organization which aims to help retailers and 

manufacturers in the FMCG sector to drive supply chain 

efficiencies and deliver business growth and consumer value.  

ECR Baltic is a member of ECR Europe.   

Since November 2010, ECR Europe is the regional platform for 

collaboration of the Global Consumer Goods Forum. 

 

Learn more: www.ecr-baltic.org and www.ecr-all.org 

 

 

 

http://www.ecr-baltic.org/
http://www.ecr-baltic.org/
http://www.ecr-baltic.org/
http://www.ecr-all.org/
http://www.ecr-all.org/
http://www.ecr-all.org/


ECR Baltic members? 



ECR mission and objectives? 



ECR Baltic work streams 

Category Management, OSA, 

Shopper engagement, Shooper insights 

Supply Chain Committee: Pallets and 

secondary packaging unification, 

DataSync 

EDI – Electonic Data Interchange 

working group 

Trainings and Education 

Academic partnership with Industry 

Annual ECR Baltic Forum 

Focus on 
consumer 

Networking and 
people 

development 

Efficient Supply 
Chain 



What ECR is all about? 

http://youtu.be/5BjX8AYSSps


ECR Basics and  

GS1 standards 



Why Standards?  



Standards GS1 success story?  



ECR Baltic EDI working group 
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in Baltics   
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ECR EDI working group 

• Aim: to promote EDI for business process automation and 

efficiency between trading partners in FMCG sector. 

• Step 1: EDI business model for CP&R (Order to Cash) 

• Step 2: Message standards and content allignment (i.e. Retail 

eInvoice and other messages) 

• Step 3: Tax compliant  (lobby to tax authorities where  

necessary) 

• Extra: Electronic document achieving 

 
Regular 

members: 



What is EDI? 

By definition:  

„Transfer of structured 

data, by agreed message 

standards, from one 

computer application to 

another, by electronic 

means, with a minimum 

of human intervention‟ 



Classic EDI and XML  



Key learnings from previous EDI 

seminars 

• Start using EDI like email or Internet – it‟s here! 

• Quick win if well implemented 

• Governments (Public sector) in general is very similar to big 

retailer (GS1 Denmark case: all invoices addressed to the 

public sector should be only in EDI) 

• For retail and suppliers EDI is core enabler for efficient 

replenishment 

• Use ID standards (GTIN, GLN) for EDI routing and replacing 

product/party details on every message 

 

Learn more: http://www.ecr-baltic.org/en/publications/edi-seminar-

presentations/ 
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EDI business model for CP&R 

1. Product (GTIN)  and Party 

(GLN) Masterdata: PRICAT, 

PARTIN 

4. Receiving 

Advise. EDI: 

RECADV  

2. Electronic Orders 

EDI: ORDERS un ORDRSP 

3. EDI: DESADV 

(Despatch advise) + 

corresponding 

Logistic Label 

(SSCC). 

6. Planning and 

Forecasting 

messages 

5. Invoicing.  

EDI: INVOIC (copy to 

bank in case of 

factoring). Wire 

confirmation from 

retailer 



EDI benefits (Invoic sample) 

outbound 

Inbound paper vs eInvoice 



ECR EDI working group 

• Aim: to promote EDI for business process automation and 

efficiency between trading partners in FMCG sector. 

• Step 1: EDI business model for CP&R (Order to Cash) 

• Step 2: Message standards and content alignment (i.e. Retail 

eInvoice and other messages) 

• Step 3: Tax compliant  (lobby to tax authorities where  

necessary) 

• Extra: Electronic document achieving 

 
Regular 

members: 



ECR EDI working group challanges: 

Telema sample 



Important: By the end of the day 

• Mr. Staffan Olsson (GS1 Sweden) is here for us to share the 
best EDI practice in Sweden retail sector, please do not 
hesitate to ask any question you may have! Let‟s do not leave 
unanswered questions. 

 

• Since the current EDI working group activities were led almost 
always by one leading retailer. Herewith I would like to address 
all present retailers (RIMI, MAXIMA, IKI, JR) to take a chance 
and stay longer after public part of this meeting to draft the 
next steps towards EDI standardization and mass rollout.  

 

Proposed agenda topics: 
• Summaries and take aways from morning seminar for ECR Baltic EDI working group; 

• EDI business model – Baltic best practices development updates 

• EDI messages (documents) archiving best practices development 

• EDI working group on ECR Baltic Forum 2011 

• Next Steps 

 



Thank you! 

Edgars Pentjuss 

+371 26546645 

edgars@ecr-baltic.org 


