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Who are CHEP?

• Supply chain asset pooling and solution providers

• 300,000 customers… and growing

• 44 countries

• 7,700 employees 

• More than 280 million 
pallets and containers

• 2.6 million equipment 
movements per day

• More than 500 service 
centres
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Some of our products and services



What is required to make any reusable
packaging solution work?
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• Administration to record who owes you pallets & enable you to chase 
debts

• Transport to recover the owed pallets, and to cover the delays and 
diversions associated with exchange

• Quality to inspect and, if necessary repair, the exchanges you 
receive

• Handling & Storage to load & unload trucks, feed quality processes, store 
seasonal surpluses

• Purchasing to buy pallets to support growth, to replace pallets you 
don’t recover, or ones you have to scrap

To make a reusable packaging solution 
work, you will need:
• Equipment Specification

• Legal Framework

• Network of Acceptance

+
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Four things drive the cost of exchange

• Solidity of framework (laws, specifications, 
procedures)

• Attributes of your supply chain

• Ability to use low-cost resources

• Ability to pass the problem onto someone else!
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Attributes of your supply chain….
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Experience demonstrates the range

Low costs High costsAverage costs

of white exchange

White exchange

Low High

Where to recover from Administration €0.10 €0.50

Getting them back Recovery €0.20 €3.00

Ensuring conditioning Quality €0.50 €2.00

Replacing where necessary Procurement €0.30 €3.00

Average range: €1.30 €5.50
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Variation in costs of exchange suggests choice is 
the best answer…..
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Questions & Answers


