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Retailer - Supplier Collaboration

Crucial for stable supply of goods and services
* Drives innovation and improvement

« Extends choice to consumers AND delivers greater
benefits to society

e Ensures long-term competitiveness of retailers and
suppliers
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The context of our action

High Level Forum on a better functionning food supply
chain

 European Parliament reports
e Green Paper on B2B unfair trading practices and follow
up communication on B2B unfair trading practices in

the food supply chain

 Experience at national level
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THE SUPPLY CHAIN
INITIATIVE
Together for good trading practices

EU level initiative developed by 7 EU level organisations to:

* Promote fair business practices in food supply chain as basis for
commercial dealings

* Integrate principles of good practice into company day-to-day
operations, and control their application

 Ensure companies address disputes in a fair and transparent manner
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T Retail Europe
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> Ten Principles of Fair Trading Practice

7 Specific Principles

1. Written agreements
2. Predictability

3. Compliance with
agreements

3 General Principles

1. Consumer Interests and

sustainability

Information exchange
2. Freedom of Contract

_ _ Confidentiality
3. Fair Dealing

Responsibility for risk

~N OO o011 b~

Justifiable request

Compliance with applicable laws including competition law

. © 2014 EUROCOMMERCE | 6



> The commitments

15t commitment: 2nd commitment:
Respect the Principles Respect the process

1. Consumer interests and

sustainability Registration by European CEO

2. Freedom of Contract 2. Review and monitor
3. Fair Dealing compliance with Principles
4. Written agreements 3. Communicate internally, train
5. Predictability staff for compliance
6. Compliance with agreements Inf busi ¢
7. Information exchange TOrm DUSINESS partners
8. Confidentiality 5. Dispute resolution capability
9. Responsibility for risk 6. Participate in surveys
10. Justifiable request
REMEDIES / SANCTIONS
REMEDIES Proportionate and gradual
Depend on dispute resolution option Decided by the Governance Group

(Rules of procedure)

{ Monitored by a Governance Group composed of representatives of the stakeholder associations }
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> Disputes and solutions - alleged breaches of
principles

The choice of dispute resolution mechanism lies with the complainant unless
otherwise stipulated by law (except for external mediation and arbitration)

Individual disputes:

any of these options Aggregated disputes

« National and EU dialogues

e« Commercial track * EU level: only for cross-border
disputes or in absence of

» Contract options national dialogue

» Internal Procedure * Anonymity and confidentiality

of the parties ensured
* Mediation or arbitration
* Produces guidance
» Jurisdictional method
 Does not seek to solve a
dispute
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THE SUPPLY CHAIN
INITIATIVE

Tegether for good trading practices

National platforms - Status on 14 April 2014

-Existing platform

Il ECR led

I Government-led discussion
No dialogue/no informatick

*Farmers involved

MRmutually recognised

© 2014 EUROCOMMERCE | 9



> Tools

THE SUPPLY CHAIN
INITIATIVE

Together for sood &

Who isbetind
this Initiative

The Supply Chain Inftitive s a joint
initiaive launched by 7 EU fevel
associations with the aim to increase
fairmess in commercial relations along
the food supply chain.

The 7 EU level associations involved in
his Initiative represent the food and
drink industry {FeadDrinkEurape),
the branded goods manufactUrers
{AIM), the retail sector (the Eurcpean
Retail Round Table (ERRT),
EuroCommerce, EuraCoop and UGAL),
and sgricultural maders (CELCAA).

Website - www.supplychaininitiative.eu

logout myaccount | faq news events sboutus extranet comtack

M| ABOUTTHEINITIATIVE | REGISTRY | LIBRARY = DISPUTE | SIGN UP

Why i

Initiative

The purpose of the Initiative is to
promote fair business practices in the
food supply chain as a basis for
commercial dealings. It aims to generate
aculture change through the
commitment of signataries ta fair
trading practices coupled with
measures aimed at integrating the
principles of good practice into
company day-ta-day operations and at
conmalling their application.

The Initiative also aims to ensure that
companies acidress dispures in a fair
and transparent manrier whilst
reassuring the complainant that they
will nat be subject to retaliation.

Comparies along the food supply chai

are welcame ta join The Supply Chain
Inftiative. To do so, every company is
required to respact the principles of

£00d praciice in rading relations and

to respond to.a number of
requirements. Toals will elp you
implement the requirements of the
process.

Ulimately it is haped that the Initiative
willlead 10 a genuine culture change
and benefitall players i the food
supply chain.

JOINNOW »*

Self-assessment, Q&As, guidance, etc.
E-learning in 8 languages
SME Button

(= Principles of Good Practice in the Food Supply Chain - Windows Internet Explorer

Principles of Good Practice in the Food Supply Chain

Welcome to

Principles of Good Practice in the Food Supply Chain

Done & Imkernst R
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> Success achieved (16 Oct 2014)

Total groups 140
Total SMEs 70
Total of operating companies 834
Geographical coverage EU- 28
Additional groups with intent to register 57
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> Progress made

Registered groups/companies

Registered national operating

companies

1000

140
120
100
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Some registered retailers
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Some registered Manufacturers
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> Benefits of signing up
e Reputation

* Voluntary

e Speed

 Tailored

e EU-wide scope

e Transparency

e Support
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> To conclude

e Value of dialogue
e Glve this process a chance

e Encourage more signatures, development of
national platforms

e Review In due time on the basis of evidence
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THE SUPPLY CHAIN
INITIATIVE

Together for good trading practices

More Info:
http://www.supplychaininitiative.eu/
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