ECR...

EFFICIENT CONSUMER RESPONSE

2014.02.06 Pallet assessment train a trainer
course

The training course is facilitated by Mateusz Boruta, Managing Director of ECR Poland
in English.

The aim of the training course is to foster transparency in pallets exchange allowing companies (pallet users:
retailers, suppliers, distributors and transport companies) to work together in classroom and warehouse to assess
EUR and EPAL pallets in a similar way using ECR Baltic pallet assessment cards. The knowledge gained in the course
afterwards can be easily cascaded down to warehouse floor / truck level.

The training course EHEPE
supported by ®

. . EQUIPMENT POOLING SYSTEMS
National Committee
in Baltic States

Participation: ECR Baltic members free of charge

(limited to 1 free pass per Member Company), limited space available.
Others: EUR 125 + 21% VAT

Place: Cido Group, Ostas Street 4, Riga

Included materials, lunch break and refreshments

Register online, here! | Learn more: info@ecr-baltic.org Call: +37126546645

08:30 Registration
08:45 - 10:15 Theory: Introduction to pallet systems.

e Pallet types and legal framework for open pallet exchange
e ECREUR/EPAL pallet assessment cards

e New EUR and EPAL pallets

e Pallet management cost calculation (tools available)

10:30 - 11:30 Practical aspects:

e Seamless pallets assessment and conflict solving, experience from Poland
e Q&A

11:45 — 13:00 On field training in warehouse: assessment of EUR/EPAL pallets using ECR Baltic pallets assessment
cards, specially addressing color coding and most frequent damages.

13:00 - 14:00 Lunch break

Sponsors presentations:

14:00 - 14:30 EPAL pallet system by Janas Likso, EPAL Baltics

14:30 - 15:00 Chep equipment pooling by Dainius Podolinskis, Chep

Summary and closure:

15:15 - 16:15 Summary and discussion on pallet issues by ECR Baltic working group, moderated by Edgars Pentjuss,
ECR Baltic.

ECR Baltic Competition Law Compliance and Reminder of anti-trust caution: ECR Baltic provides a forum for discussion, learning
and opportunities for improvement and the development and sharing the best practice. Membership and participation on ECR
Baltic events is open to all players in the industry on the basis of non-discriminatory, transparent and objective criteria. ECR Baltic
policy is not to enter into any discussion, activity or conduct that may infringe, on its part or on the part of its members and
participants, any applicable competition laws. By way of example, members and participants shall not discuss, communicate or
exchange any commercially sensitive information, including non-public information relating to prices, marketing and
advertisement strategy, costs and revenues, trading terms and conditions and conditions with third parties, including purchasing
strategy, terms of supply, trade programs or distribution strategy. This applies not only to discussion in formal meetings but also
to informal discussions before, during or after meetings.
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