ECR Russia

52 companies
Total revenue: $ 41 billion USD

300 000 employees
41 ECR offices worldwide
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http://ecr-all.org/russia/members/

Akort/ «Accounaums KOMMNaHUM pO3HUYHOM TOProBAM» *
Arla Foods Artis / OOO «Apaa ®yac ApTtucy

Auchan / OOO «ALLAHx»*

Bacardi/ OOOQO «bakapau Pyc»

Baltika Breweries/ OAO «[11BoBapeHHas komnaHusa «baATukay
Beiersdorf/ OOO «barepcaopd»

Billa / OOO «Bbuaran*

Coca-Cola / OOO «Koka-Koaa 21ubnCu Espasumay»
Colgate-Palmolive / 3AO «Koarent-lNaamoausy
Danone Industria LLC/OOO «AaHoH MHaycTpusy™
Diageo/ Anaaxuo (3AO «A AuctpubbioueHy)

DIXY Group / OAO «AUKCU Tpynny*

EFES / 3AO «[luBoBapHs Mocksa - Sdec»

Energizer/ OOQO «2Hepaxansep»

Enka TC/ OOO «3Hka TCxy*

Ferrero Russia/ 3AO «®eppepo Pyccusay

FM Logistic Vostok/ 3A0 «®M Aoaxunctuk Boctokn™*
Foodline / BHewHeToproeas ¢upma «DyaramH»**
Hlebny Dom (Group Fazer) / OAO «XAebHbit Aomy»
Hygiene Kinetics / OOO «XanaxunH KuHeTukey
Hyperglobus / OOQO «lunepraobyc»

22. Johnson&Johnson / OOO «AkoHCOH & AXKOHCOHY

23.
24.
25.
26.

Kamis-Pripravy / OOO «Kamuc-lNpunpasbi»
Kimberly-Clark / OOO «Kumbepaun-Kaapky

Kraft Foods / OOO «KpadpTt ®Pyac Pyc» *
KrasnyYar/ OAO «EHucenckas Toproeass KOMNaHUs»
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53.
54.

Lamira / OOO «lOHuTekcy, rpynna komnaHum «Aammpar»
Lenta/ OOO «AeHTayn*

L'Oreal / 3AO «AOpeanby™

Mars / OOO «Mapcy

Metro Cash& Carry/ OOO «METPO Kaw 3HA Keppuy»™*
Nestle Rossiya LLC/ OOO «Hectae Poccuay™

O'KEY / OO0 «O'KEM»

Olivier / 3AO «CmapT Beabio Putenay

Orkla Brands Russia/ OOO «Opkaa bpaHac Poccus»
Paulig / AO «[Mayaur BueHTtny»

PepsiCo / OOO «lencuko XoAAMHrc»™

Pernod Ricard Rouss / 3AO «['1.P. Pycb»

Pchelka / OOO «[lTuyeaka»

Procter&Gamble /OOQO «[lpokTep 3HA [3MBA»*
Progress / 3AO «[llporpeccy»

Real,-/ OOOQO «Peaa,- 'Mnepmapket»

RusBrand/ HIN «PycBbpeHa»™

S.C.Johnson and Son /OO0 «3c¢. Cu. AXkOHCOH»
Schwarzkopf & Henkel / OOO «XeHkeAb Pycy
SDC-Foods/ OO0 «CAC-OYAC»

Unilever SNG/ OOO «tOHuaesep CHIM»*

Union of independent retail chains of Russia

United Confectioners/ «O6beanHeHHble KOHAMTEPBIY
Unimilk / OAO «Komnanus FKOHUMMUAKY

Valio / OOO «Baanoy

WimmBillDann/ OAO «Bumm-Buaab-AanH MpoaykTel MNutaHusay™

Wrigley / OOO «Puramy»
X5 Retail Group N.V./ OOO «MNKC 5 Putena 'pynn»
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Board of Directors
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ECR RUSSIA
EFFICENT CONSUMER RESPONSE

e .
* kraft foods

“~ make today delicious

|_'O R EAL Yannis Papakristu
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ECR BoD 2011-2012

David Steer

Paul Kiesler
Filip Kegels
Stuart Irvine

Steven Schueler

Sanjiv Kakkar

Member of METRO Groug

BILLA

#uchan
é‘@%ﬂEH;FA

3KOHOMMS B KAXNOMN NOK YK

OUKCU

YHUBEPCAM

ENKA\(-

X5SRetallGroug

Pieter Boone

Dimitar Peshev

Ludovic Holinier
Jan Dunning

llya Yakubson
Birol Yuksel

Andrey Gusev




Committees and Working

Groups
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ECR ...
EFFICIENT CONSUMER RESPONSE

OSA/CPFR EDI + e-invoice

Scorecard

Demand
Management
Supply

CAMERA 3
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EDI

OVER 10 000 LEGAL ENTITIES IN RUSSIA USE EDI

PRICAT (lMpanc-aucT)
ORDERS (3aka3s)
ORDRSP (OTBeT Ha 3aka3)

DESADV (YeeaomaeHue 06 oTrpyske)

SU PPLI ER RECADYV (YBeaomAeHue OT npueme) RETAI LER

RETANN (YBeaomaeHue o Bo3Bpate)
_
INVOICE (cyeT u cuet-dakTypa)

INVRPT (OT4eT 06 MHBEHTapu3aumm)

COACSU (AKT cBepkM B3aMOpac4eToB)
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IOpuanyeckoe

Norotun Cepsuc NULO cepeuca

YpoBeHb cepTudukauum Trusted Partner

[. “EDI COEPA& OO0 "KOPYC
KOPYC KOHCANTUHI

¥4 S)INOIIN  ‘EDISOFT" | 000 “Baucodr’

"EXITE- OO0 "Cucrem
EVOLUTION" pynn Pyc"

Ba3oBbiX ypoBeHb cepTUUKaLum

a "
e / / CS "EDI Cepsuc" 82)2”5::}/”

"ObmeH 2
( TEH30P Guatec- PO Ko
% navHbiMu EDI" b o

¢ " B 000 "Cucrem
| tE RADD AT A "LERADATA Mpynn Pyc"

COMARCH” Koncantuwr CHI™

M CISLink..., "vicstne 000 cucnmc

TexHonoruyeckan
nnardopma

"CO®EPA EDI -
COMARCH EDI"

"EDI CISLink"

‘EDISOFT Platform”

"EXITE-
EVOLUTION"

"Koutyp EDI"

CBuC++

"LERADATA"

Bnageneu nnatgopmbl

000 "KOPYC
Koncantuwr CHI™

000 "CUCNNHK"

“Edisoft Baltic” QU

000 "3-KOM"

3A0 "lMponssoacTBEeHHAaSs
dupma "CKB Koutyp"

O00 "KomnaHusa
"TeHsop"

000 "3-KOM"

http://ecr-all.org/russia/blog post.php!page=post&blog=ecr_russia_blog&post_id=3488
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|. Define Digital Agenda

2. Top Management Commitment/ Critical Mass /
Necessary Resources in Place

3. Common Product Card
4. Different Approach to Different User Groups

5. Trainings & Education




ECR Annual Scorecard Survey

GLOBAL SCORECARD!
CVICTEMA MMOBANBHBIX NOKASATENEA ECR
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Benchmarking overview for an individual company (numbers are for

illustrative purposes only)

Business Measures

Annual Growth Rate

Supplier Service Level / Unit Fill Rate to Customer Distribution Centre
Store Service Level / Unit Fill Rate

On-Time Delivery

Manufacturer/Supplier's Finished Goods Inventory Cover
Retail Distribution Centre Inventory Cover

Retail Store Inventory Cover

On-Shelf/Point-of-Sale Out-of-Stocks

Lead Time

Distribution Costs (% of sales value)

Invoice Accuracy

Implementation Measures

% of consumer units allocated Global Trade ltem Number (GTIN)
% of cases/cartons/inners allocated a Global Trade Item Number (GTIN)
% of pallets/unit loads labeled with Serial Shipping Container Code (SSCC)

% of shipping or receiving locations that have been allocated a Global Location
Number (GLN)

% of orders transacted via EDI

% of invoices transacted via EDI

% of shipments for which a despatch advice was transmitted via EDI
% of shipments for which a receiving advice was transacted via EDI

% of sales with synchronized master data between trading partners via the GS1
Global Data Synchronization Network (GDSN)

% of sales with master data loaded into a GS1-certified data pool

% of GTINs that are catalogued consistently with a GS1 Global Product Classification
brick code (not using 9999 designation)

#

total

Units Records US$m

%
%
%
%
days
days
days
%
hours
%
%

%
%
%
%

%
%
%
%
%

%
%

204
190
80
232
181
97
83
100
243
210
154

1,713
1,794
1,859
1,830

1,828
1,839
1,810
1,823
1,778

1,632
989

252980
263143
129424
274084
262620
153450
153823
199521
276275
220568
151337

629408
629729
654475
642151

644860
632739
590390
584982
598681

600879
570433

Sample
revenue Weighted

Avg

5.4
95.1
96.0

My Weighted
Avg
My inventory
levels are
7.9 way out of
97.5 line with the
98.1 market
averages

| choose to
drive EDI for
orders, |
know there
are a lot of
other
practitioner.

On the other
hand- no one
is driving EDI
for invoicing,
my
investment
costs will be
high
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What is your digital agenda!’




Electronic
catalogue

Master data
synchronization

=

/

EANVOICE

Documents with

©

EDI electronlc SIgnature
<« CATALOGUE — £D| <« CATALOGUE ——
&~ —— ORDER—> —— ORDER—— U0
% < ORDER RESPONSE- «- ORDER RESPONSE- =5

+ documents with electronic signature,
e-invoice, certificates, acts, despatch advices

electronic Point of Sale

Out-of-Stocks
Analytics,VMI

OO0S/Service
monitoring

PoS analytics

VMI
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Electronic
catalogue

& Inventory reduction by 0.5-1%
M Mistakes correction costs
reduce by 10-15%

A 0O0S reduce by 2-4%

M Logistics costs reduction by 1%
M Receiving goods speed-up

M New products launch

2 weeks faster

™ Invoice mistakes reduction

by 5-20%

[ Orders mistakes reduction

by 20-30%

—=>

e —
EANVOICE

Documents with
EDI electronic signature

[ 40 rubles saved on each e-invoice
[ extra taxes reduced

[ efficient electronic archive

M Documents entry

M Manual labor deliverance

A Mistakes reduction

=]

electronic Point of Sale

Out-of-Stocks
Analytics,VMI

[ Sales raise by 6%
[ 00S reduction
[ Inventory reduction

M Customer loyalty
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Health/Wellness
Is it good for me?

« Nutritional facts
- Allergens

Product location

.

Where can | hind it/
« Where to buy
« How to find in store

Detailed information

- Ingredients
« Origin

A Consumer information needs

Environment/Ethical
Is it good for the world?
- Carbon footprint

« Fair trade

Community

What do others think of it?

« Ratings
« Reviews
« Also bought

Advice

How can luseit?
« Instructions
« Recommendations
- Recipes
Certified
Does it follow norms?
« Organic
- Kosher/Halal
Services
How can | use it?
« Customer service
« Guarantee
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2. Top Management Commitment/ Critical Mass /
Necessary Resources in Place
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Mommy

Mommy /
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Who are subscribed?

Retailer

How many SKUs?_—"
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|. Define Digital Agenda

2. Top Management Commitment/ Critical Mass /
Necessary Resources in Place

3. Common Product Card
4. Different Approach to Different User Groups

5. Trainings & Education




Common standard for MDSync that
includes local needs

http://ecr-all.org/content/ecropedia_element.php?ID=13726
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4. Different Approach to Different User Groups




ECR ...

EFFICIENT CONSUMER RESPONSE

ECR Academy

We
need hard Skl”s .

Fainj

80%

750/0 Suppliers

Fetajley g+

ECR Academy

* - ECR-Rus research, October, 2011
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"

ECR Academy *:*

ECR Academy

|. Category Management and Efficient Assortment
2. Shrinkage and Loss Prevention

3. On-Shelf Availability

4. EDI and e-Invoice

5. Master Data Sync

6. Scorecard

/. Retail Ready Packaging




Contacts

Maximilian Musselius Maximilian.Musselius@ecr-rus.ru
- Executive Director

Committee coordinators

Olga Genchva Gencheva@0Opaper.ru
- Source documents [e-invoice], Personal record keeping e-documents

Alina Goretskaya Alina.Goretskaya@ecr-rus.ru
- Shopper/Category Management, Enabling Technologies

Kurasheva Ekaterina Ekaterina.Kurasheva@ecr-rus.ru
- Supply Chain, Shrinkage

Tkachenko Elena Tkachenko@Opaper.ru
- Compliance e-documents

Pozdnyakova Ekaterina ekaterina.pozdnyakova(@ecr-rus.ru

- ECR Academy [training programs]
Moscow, Solyanka 15/18, build.4, office 203, 109
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